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background
The medical software, which provides surgeons with benchmarked feedback on their
performance, was created to help surgeons identify areas of their practice that need
improvement to encourage professional development. The database depends on users
inputting data to maintain feedback accurate. Hence, the more surgeons regularly using
SurgicalPerformance, the more accurate the tool becomes.

the problem
The company had a significant userbase, at 627 users in April 2016. However, less than half
of those were active users. An aggressive marketing campaign was not an option, as there
were budgetary constraints. Our team was also particularly careful to get the brand
positioning right. Given that SurgicalPerformance is a tool created by surgeons for surgeons,
we wanted the brand to be perceived as a partner in professional development, not a
product being advertised.

the solution
To target individual surgeons, we developed a social media
campaign, focused on LinkedIn, with the aim of building
and fostering a community. At the core of the campaign was
a content strategy based on thorough research and
collaboration with the client to identify, develop, and create
content that would be valuable to surgeons, who are timepoor and who have very high standards.
To be seen as an industry partner, we also went beyond
individual surgeons, reaching out to medical societies and
hospital groups in different parts of the world. We focused
on promoting the financial benefits of having the software
in place – as self-auditing has been linked to improved
performance, which for hospitals literally mean lower costs,
and for medical societies translates into commitment to
professional development.
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THE RESULTS
In April 2016, the company had 162 followers on LinkedIn, and in the 2015/16 financial year,
social media brought 456 visitors to the website.
By October 2017, the social media community had grown to 371, and in the 2016/17 financial
year, social media brought 1216 visitors to the website – a 266% increase.
The SurgicalPerformance software now has over 1000 users – a 59% increase, active from 48
countries, and its database has grown 142% from 33,386 cases in April 2016, to 80,851 cases in
April 2018.
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“Outsource2Us have been great strategic partners in
growing our business since we started in 2014.
Having Hilary on our board and her entire team
supporting us has been critical to our success.
Her team know our business inside out and have
been fully committed to understanding the
intricacies of our audience to ensure every
interaction they have with our brand is valuable and
professional.
From graphic design to copywriting, strategy
development and implementation, their expertise
and openness to collaboration are outstanding.”
PROFESSOR ANDREAS OBERMAIR, FOUNDER AND MANAGING DIRECTOR,
SURGICALPERFORMANCE
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