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CLIENT OVERVIEW
Holland Park State High School is a boutique high school located in the inner city of Brisbane
preparing students for an active and productive life beyond school. Holland Park reached out
to Outsource to Us in 2016 for marketing support after being referred to us by a school we had
worked with previously.
With so many schools offering quality education, there is now a need for strategic marketing campaigns to, not
only connect schools with potential families, but also build strong brand equity within the community, leading to a
competitive edge.

OVERVIEW – CHALLENGE

The Outsource to Us team used a combination of graphic design to re-brand the school,
website development for a refreshed website, community engagement, advertising and
on-site support to build brand equity and to strategically reposition Holland Park State High
School as an educational leader in the area. Outsource to Us continues to provide support to
Holland Park for all their marketing and communication activities.

OUR PROCESS:

Our process began by implementing a strategic rebranding campaign followed by ongoing
marketing support to develop brand equity and increase relationships with potential families
within the community.
The process can be broken down into five key elements:
•
Branding through Graphic Design
•
Website Refresh
•
Community Engagement
•
Advertising
•
On-site Support
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1  BRANDING
Outsource to Us’ first objective was to work
collaboratively with Holland Park State High to redesign
their school emblem. The new branding needed to
accurately reflect the level of professionalism and to set
the standard of excellence which school upholds. Our
team ensured there was consistent branding across all

marketing platforms within the school network, from the
website and printed materials right through to school
signage and digital advertising. Specifically, our graphic
design team created a wide range of branded collateral
including such items as:

Notepads

Flyers

In addition to this, our Marketing
Manager and Graphic Design team
worked with the Management team
at Holland Park State High to create 2
page and 4 page brochures for all five
of their key curriculum offerings. These
brochures highlighted the school’s key
points of difference. By implementing
a cohesive rebranding campaign,
our team was able to successfully
create strong brand equity within the
community and increase interest with
potential families.

Holland Park State High School | Case Study

3

2  WEBSITE REFRESH
Outsource to Us’ first objective was to work
collaboratively with Holland Park State High to redesign
their school emblem. The new branding needed to
accurately reflect the level of professionalism and to set
the standard of excellence that the school upholds. Our
team ensured there was consistent branding across all

marketing platforms within the school network, from the
website and printed materials right through to school
signage and digital advertising. Specifically, our graphic
design team created a wide range of branded collateral
including such items as:

A particular focus was also placed on creating current
and engaging visual content for both marketing
collateral and the overall brand image. Our team
organised multiple professional photoshoots, drone
footage and promotiona vignettes to highlight Holland

Park State High’s points of interest and excellent
programs. To maintain this strong and consistent brand
message, our team continues to manage the website
with updates in content, graphics and news to reach
potential parents and the wider community.

Promotional vignettes
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Drone footage

3  COMMUNITY ENGAGEMENT
Another key objective was to reach the wider
community. Our Marketing Manager worked with
the Management Team at Holland Park State High
to implement a Gold Card Reward Program. This
program, which worked in collaboration with several
local businesses, rewards positive student behaviour
in and out of the classroom earning merit points
towards a Gold Card that can be used for discounts at
participating businesses. It was important for the school
to be seen as an integral part of the local community.
This reciprocal marketing strategy not only increased
local exposure but also built positive relationships within
the community.

A key part of Holland Park’s values is providing all
students with the opportunity to develop and showcase
their talents in preparation for life beyond school
by taking pride in past student’s accomplishments.
Because of this, it was important for our team to
introduce an Alumni Program for past students to
connect and share their successes, but to also provide
advice for current students. By maintaining a positive
working relationship with past students through the
Alumni Program, Holland Park benefits from invaluable
marketing and free promotions across a number of
personal and professional networks through word
of mouth.

4  ADVERTISING
To further engage with the community, our team
organised paid advertising in QUEST’s Schools of
Excellence Magazine, a guide of Brisbane’s top
academic schools which connects the school with
potential families and drives further traffic to the
website. In addition to this, our team organised
advertising opportunities with ‘feeder schools’ – schools
in the immediate vicinity of Holland Park State High.
Building strong school feeder relationships is a
fundamental part of our marketing strategy to create an

effective student pipeline and drive interest to Holland
Park State High.
Our team also assisted with a cross promotional
enrolment and advertising opportunity with Education
Queensland International. This initiative showcases
Holland Park’s Homestay Program for International
students as well as the school’s high-performance areas
of sport, music, art and languages. This allowed Holland
Park to, not only reach the wider community, but also
extend their reach for potential families overseas.
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5  ON-SITE SUPPORT
As part of the on-going marketing support Holland
Park State High receives, our Marketing Manager
continues to work on-site one day each week
throughout the school term, in collaboration with staff
and management teams. We not only continue to build
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strong working relationships between our team and the
staff, but Outsource to Us being on-site also provides
the opportunity for instant feedback and strategic
brainstorms to meet the KPIs and time constraints.
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“

“

We first approached Outsource To Us three years ago seeking marketing support.
Outsource To Us quickly developed and implemented a complete rebranding and
communications strategy to accurately reflect our standards of excellence and create a
competitive advantage. Outsource to Us has been an extremely reliable partner and the
weekly on-site support has been invaluable in meeting our needs and delivering effective
results, successfully increasing student enrolments. Outsource To Us continues to provide
full marketing communications support including website management, graphic design and
community engagement. I would certainly recommend Outsource To Us to any organisation
looking to successfully market their business. Thank you, Outsource To Us.

“

- Jocelyn Roberts, Principal

RESULTS
By working closely with the determined staff at Holland Park State High School, the Outsource
to Us team has been able to achieve all of the outlined KPIs and continue to provide marketing
support. Outsource to Us was able to successfully increase school enrolments by 9.8% from
2018 to 2019 (606 to 672 students). Outsource to Us continues to provide support to Holland
Park for all their marketing and communication activities.



 9.8%
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