


OVERVIEW

OUR PROCESS

CLIENT OVERVIEW

Outsource2Us was first approached by Advivo more than 3 years ago to provide outsourced marketing 
support to the practice manager.

Our process began with an extensive strategic marketing plan for Advivo. It was followed up with ongoing 
support to increase new clients and overall business growth. Our process covers ten primary elements:

Advivo Accountants and Advisors is an accounting 
and business advisory firm that specialises in guiding 
and mentoring business success and transformation 
whilst ensuring that your business and personal goals 
are met.

Throughout the year, they hold regular seminars 
on relevant and timely issues, which also provide 
networking opportunities with like-minded business 
owners for you and your team.
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             & Branding
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           and Management

8     Reporting and
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9    Marketing Training
 

3       Event Management 

10     Graphic Design 
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STRATEGIC PLANNING

EVENT SUPPORT / MANAGEMENT

ON-SITE SUPPORT

We firstly conducted a small research project on their current clients, online research on competitors and 
staff interviews. From the market research, we were able to develop creative concepts and branding elements 
around Advivo’s new positioning statement of Taking your Business to The Next Level. The final stage was 
promoting the new brand internally through motivational posters and externally on social media, website and 
collateral.

We also provided top level strategic planning and advice to Advivo, which included creating a strategic 
marketing plan outlining the marketing activities and tactical plans for the coming year. These included social 
media, content creations, event management, monthly newsletters and the digital marketing plan and budget. 
In addition to this, our Marketing Director attended monthly Board Meetings to provide further direction and 
insight and to plan how marketing best aligns with the wide strategic business plan. 

Advivo holds four seminars per year on relevant topics which provide networking opportunities for like-
minded business owners. For these seminars, we managed the event organisation and marketing entirely, to 
ensure that the event not only ran smoothly but also the event was well advertised and promoted in the weeks 
leading up to it. 

We also provided all event 
presentation collateral as well 
as graphic design services 
to create banners and event 
reminders on social media. 

A large part of the marketing 
support we provided on the 
night of the seminar is content 
collection. This included 
sending surveys as well as 
photography and videography 
used for promotional 
advertising on social media. 

As part of the marketing support provided, our Marketing Manager worked on-site one day per week. This not 
only built a strong working relationship between our team and Advivo, but also provided the opportunity for 
instant feedback and strategic brainstorms to meet time constraints. It also gave us a greater understanding 
of the needs and KPIs of the organisation, ensuring that all the support we provided was tailored to this.
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SOCIAL MEDIA
Outsource2Us provided an all-inclusive social media management strategy that includes creating and 
posting relevant content for both LinkedIn and Facebook. These posts ranged from ATO announcements, 
new legislation affecting clients, tips of the month, upcoming events and relevant service blogs. Consistently 
posting also keeps all clients and business partners of Advivo updated with key information and updates as 
soon as they arise. 

Our strategy also included social media advertising to promote Advivo to a larger audience and build strategic 
alliances. This involved creating targeted audiences based from demographics, interests, behaviours and 
geographical location. 
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WEBSITE DEVELOPMENT AND MANAGEMENT

CONTENT CREATION

Websites are never truly complete and need to be constantly updated and expanded. For the past 3 years, we 
managed and revised Advivo’s website including uploading four monthly blogs, updating imagery, banners as 
well as content to keep the site from being outdated.  

The content we created can be summed up into three main categories – content writing, email marketing 
and photography/videography. 

Regarding Content Writing, we wrote four blogs per month relevant to the newsletter theme or business 
issues concerning clients. We also wrote event wrap up articles to give non-attendees an insight into the 
night. All of this written content was also optimised for SEO to enhance Advivo’s ranking with Google as to 
appear more frequently to any potential client.

Email Marketing is still one of the most efficient and effective ways to reach clients and spread information 
on a digital platform. For Advivo, we created a monthly newsletter that includes updates from the partners, 
upcoming events, key dates from the ATO, business tips and four relevant blogs. Each newsletter was also 
tailored to the theme of the month. Outsource2Us also created invitations and reminders for the four yearly 
seminars. 

An important part of the content created falls under Photography and Videography. The images and videos 
collected from each seminar was used to support the social media content. We provided quality candid 
shots as well as prompted photos of the attendees. The videos created were released within the week and 
often show clips from the seminar as well as testimonials from attendees. 
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DIGITAL MARKETING
For any business, it’s important to rank highly in the search engines to reach new customers and create new 
business opportunities. Using Search Engine Optimisation (SEO), we help to increase these chances. Working 
with the partners, we created a list of keywords that would help any potential clients find Advivo and appear 
higher in their search list. We used these keywords in all written content including monthly blogs for the 
website to further increase the website’s online visibility. 
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MARKETING TRAINING
We also coached Advivo’s Practice Manager in social media and newsletter management to increase 
engagement and traffic to their website. This training has given Advivo’s Practice Manager the confidence to 
successfully and efficiently manage the business’ social media and newsletter in-house.

REPORTING AND CUSTOM MADE KPIS
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GRAPHIC DESIGN

Outsource2Us strives to provide in-depth, customised End-of-Month reporting. And as such, provided monthly 
in-depth reporting to Advivo over the past 3 years. We provided a breakdown of all key marketing areas 
including website traffic, search engine traffic, social media presence, email marketing and other information 
about the effectiveness of the current marketing strategy. 

With every report, we made suggestions and recommendations to Advivo to improve the effectiveness of 
each of the specified key marketing areas, and to ensure we provided the best opportunities we review all 
reports and look for ways to improve our work.

Outsource2Us has done numerous graphic design projects for Advivo over the 3 years and strive to 
consistently promote Advivo’s message ‘Taking your Business to The Next Level.’ These graphic design 
projects included everything from business cards to capability statements and pull up banners. Other tasks 
included website icons, logos, reports, Eventbrite graphics, social media tiles, corporate profile and other 
documents. We not only focused on consistent branding but also ensured all graphic design projects are 
completed in a timely manner to meet time constraints. 
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COLLATERAL
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Capability Statement

Business Cards
A4 Flyer

Documents

Infographics

Email Signature Event Graphics
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“ “
CONCLUSION / RESULTS

LEON STEPHAN
Managing Partner, Advivo

Working collaboratively, Outsource2Us and Advivo were able to achieve the set-out goals including exposing 
Advivo to a larger audience, building new strategic alliances with organisations and increasing their online 
following. 

Our team was able to provide Advivo with consistent branding both internally and across all marketing 
platforms. We continue to support Advivo with their marketing activities as needed. 

The team at Outsource2Us team have been a key part of Advivo’s 
growth for a number of years. They have  helped take our business 
to the next level by  providing us with a full marketing service and 
educating our team to deliver in house marketing as well.  Their 
full suite of skills and regular meetings was crucial to managing 
our marketing strategy and lead generation activities. The 
Outsource2Us team has always gone above and beyond in 
supporting Advivo and we continue to use their services for 
our marketing and communication activities as required.
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132% 116% 35%
increase in organic 

searches per month
increase in average website 

sessions per month
increase in LinkedIn 

followers
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